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2022
BOARD OF DIRECTORS

James Holder,_ D|rector

Maggie Moe, Treasurer
Ch nstophhe Torres, Secretary




Thank You Patti

recently sold thelr home in Porte Clma and
have moved out of the community. Patti

has been a valued asset to Four Seasons for

the past 6 years, servmg as a Dlrector, Vlce-

Pilshaw




BOARD MEMBER APPOINTMENT

for this appointed position. The
Board is very pleased to
announce the appointment of




Thank You Heather Dawson

immediately. Unfortunately, Heather’s work
and life commitments have prevented her from
devoting the time she feels necessary to
properly represent the owners of this
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BOARD MEMBER APPOINTMENT

| -vacated elected, po itior . _ ' cemtmu'e uln't 1202 5, : Eh
which time this position W|II be up for electlon at the Annual
Owners Meeting in October of that year.




ARCHITECTURAL
CONTROL COMMITTEE

| Larry”Passage'ViceCha‘i -‘-i"a‘n

Steve Konuch, Secretary
Tom Roof, Committeeman
Ron Rule, Committeeman




SOCIAL COMMITTEE
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2023 BUDGET

Presented
by
Maggie Moe




ASSOCIATION EXPENSES

2022 2023 %o
Expense Expense Change

186,000 191,400 2.9%

56,865 58,081 2.1%
296,064 323,004 9.1%
282,000 323,117 14.6%
476,596 520,180 9.1%

94,969 98,208 3.4%
111,235 120,127 8.0%

Operating Expense:

ACCOUNTING

COMMUNITY CENTER

ADMINISTRATION

ALLOWANCE FOR BAD DEBT
SAMENITIES

AQUATIC CENTER

ARCHITECTURAL CONTROL

G&A OVERHEAD

MANAGEMENT FEE

PAST DUE MANAGEMENT
COLLECTIONS

OWNERS' SERVICES

PROJECT / CONTINGENCY FUND

213,895 240,721 12.5%
321,420 350,064 8.9%
18,000 19,000 5.6%
27,625 31,168 12.8%
266,482 277,478 4.1%
50,000 50,000 0.0%
ROADS - HORSESHOE BEND 4,800 4,800 0.0%
ROADS - SHAWNEE BEND 124,750 135,455 8.6%

OTAL OPERATING EXPENSES $ 2,726,156 $ 2,971,274 9.0%

$
$
$
$
$
$
$
ENVIRONMENTAL SERVICES $ 195,455 228,471 16.9%
$
$
$
$
$
$
$
$




ASSOCIATION EXPENSES

RCEERCR A plipli plipic] %o

. Designated Reserve Contribution - Horseshoe Bend $ - NA

Designated Reserve Contribution - Shawnee Bend $ 30,000 98,500 228.3%
Designated Reserve Contribution - General $ 156,000 208,800 33.8%

TOTAL RESERVE FUND CONTRIBUTIONS $ 186,000 $ 307,300 65.2%
GRAND TOTAL EXPENSE & RESERVE FUNDS $ 2,912,156 $ 3,278,574 12.6%




ASSESSMENT GENERATED REVENUE

AUGUST 2022
ACTUAL LOT COUNT

1420
135
95
21

27

REVENUE
PROJECTED MEMBERSHIP PROPERTY TYPE

Improved Lots Horseshoe Bend (On Site)
Improved Lots Horseshoe Bend (Grinder Pump)
Improved Lots Horseshoe Bend (Gravity)
Improved Lots Shawnee Bend (On-Site)
Improved Lots Shawnee Bend (Grinder Pump)
Improved Lots Shawnee Bend (Gravity)
TOTAL IMPROVED

Unimproved Lots Horseshoe Bend
Unimproved Lots Shawnee Bend

TOTAL UNIMPROVED

TOTAL MEMBER ASSESSMENTS

TOTAL ASSOCIATE MEMBER ASSESSMENTS

TOTAL POTENTIAL ASSESSMENTS

2022
Assmnt

653.00
521.00
521.00
846.00
714.00
714.00

315.00
373.00

2023
Assmnt
723.00

574.00
574.00
960.00
801.00
801.00

351.00
432.00

2023
Revenue

$  1,026,660.00
$ 77,490.00
$ 54,530.00
$ 20,160.00
$  370,062.00
$ 21,627.00
$  1,570,529.00
$  1,042,821.00
$ 530,928.00
$ 1,573,749.00
$  3,144,278.00

$  142,506.00

$ 3,286,784.00

% Increase
or Decrease

11%

10% =




2021 AUDIT REVIEW




FOUR SEASONS LAKESITES PROPERTY OWNERS' ASSOCIATION, INC.
BALANCE SHEETS
December 31, 2021 and 2020

ASSETS

Crrrent Assety
Cash - undeaignated 2,837,036 3 2,249,762
Cash - designated for Social Commitice 2,149 2,149
Cash - designated for Demeage Deposit Fund 240,528 182,642
Cash - designated for Reserve Expenditures 1,230212 412,213
Total Cash and Cash Equivalents - 4,309,925 2,846,766

CD - desi d for Reserve di 346,232 1,083,591
 Assessments receivable, nst y — 1343825 1,203,376
Accrued interest - designated for Reserve Expenditures 263 573

Accrued interest - undesignated -4 57
Prepaid expenses 171,470 157,692

. Total Current Assets 6,171,719 5,292,055

A
N
N
U
A
L

Fixed Assets
Construction in progress 84,998 -
Property and Equipment 1,686,727 1,667,833
Building 909,052 . 909,052
Vehicles 181,597 152,186
.Less accumulated depreciation (1,421,224) (1,300,028)

‘Net property and equipment 1,441,150 1,429,043

Other Assets
Property held for sale 748 748

7.613,617 6,721,846

- =0 C P




LIABILITIES

Current Lisbilities .
Accounts payabls 48,932 H 38,268
= 51,185 15,100
1,560,180

Ags ce 3 Ol
Damage deposit - 3370 3,145

Totxl Current Liabilities 1,967,520 1,616,693

Damage deposits - payable from designated assets 236,500 178,500

Total Liablfities - 2,204,020 1,795,193

~F>CZ22>

PROPERTY OWNERS' EQUITY

Designated 1,577,282 1,501,712
Undesignated- 3,832,315 3,424,94)

Total Property Owners' Eqaity 5,409,597 4,926,653

7,613,617

ing notes and independent auditors’ report.




FOUR SEASONS LAKESITES PROPERTY OWNERS' ASSOCIATION, INC.
STATEMENTS OF REVENUES, EXPENSES AND

CHANGES IN PROPERTY OWNERS' EQUITY

Years Ended December 31, 2021 and 2020

Revenues
Member assessments
Cowt cost recovery
Bad debt recapture
Damage deposit income
Attomey fess N
Income - campground
Income - storage
Financ charges - assessiments
Interest |

bs
Improvement permits
Fines .
~Replatt on |
Usage fee - Community Center/amenities
Fitness center income
Miscellaneous income

F>C2Z22>

Total Revenues 3,291,319

Expenses
Mamnagement servics fees 913,175
Accounting services 181,200
Activities expense 12,951
Advetising 681
Audit fees 11,225
Auto expense 24,793
Bark and credit card charges 492
Board expense 939
Cable TV 720
Camden County Sheniff 144,341
"Carpet cleaning 1512
Certified mailings waived 6
Covenant violation chirgeback 435
Data processing 41,950
Dues & subscriptions 100
Fines waived 954
Fitness center expense 32,892
Honsekeéping 41,970
insurance 46472
Pesticids reatment 8,07
Kitchen supplies 142




2021

Expenses (Continued)

Legal & professional fees 61,079
Legal fees - delinquent account collections 197,276
License & taxes 1,268
Maintenance workorders 1,273
Office supplies 961
Outside services m
Owner services 106,580
Pool furniture 950
Pool monitoring 8410
Pool supplies 48,987
Postage 9,795
Printing 46,738
Provision for bad debts 139,112
Repairs & maintenance 285,409
Road cantract - Porto Cima 116,603
Snow removal 10,206
Special meetings .

Spring clean up 6,012
Storage - docwnentation 450
Supplies 20,719
Telephone 11,686
Toll bridge fees 6,703
Utilities 32303
Water softener 57

Total Operating Expenses 2,583,525 2,572,651

Project Expenses
Yearly project expense 36,961 26,354

Total Project Expense 36,961 26,354

Totsl Revenues over Expenses before
Reserves, Depreciation, and Income Tax 670,833 593,966

Reserve expenditures (46,148) (85.318)
Reserve revenues - investments 5360 13,052

Depreciation (140,927 (133,7127)
Loss on sale of fixed assets (6,174) (5,987)

(187,889) (210,480)

Excess of Revennes over Expenses 482,944 3 383,486

Property Owners* Equity, Beginning of Year 4,926,653 4,543,167

Property Ownérs’ Equity, End of Yesr 5,409,597 s 4,926,653
—ti0050T,  S__8926633




THE STATE OF THE ASSOCIATION

What's been going on
this year?




AQUATIC

CENTER
UPDATE
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FOUR SEASONS

AQUATIC CENTER
GROUND BREAKING
JUNE 18,202
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OTHER NOTABLE
ACCOMPLISHMENTS

« 5Th Amended and Restated Declaration of
Restrictive Covenants

* Revised Replat Procedures

* Wastewater Department Vehicle Replacement




New Pickleball Courts at
Grand Point Pool Facility_
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Newly expanded storagt







Regency Cove Entrance Sign and Irrigation
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ARCHITECTURAL CONTROL

Presented by:

Ron Tussey
Chairman




Revised
Guidelines

For
Homebuilders
Handbook




date,

17 on Horseshoe Bend and

11 on Shawnee Bend.
22 Remodel permits,
luding 6 substantial
remodels.
Treatment System
replacements.

inc

7 Individual Wastewater

28 new homes year-to
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FOUR SEASONS LAKESITES POA

ARCHITECTURAL CONTROL COMMITTEE
STATUS REPORT - September 2022

1
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NDERBRUSH LOT CLEARING

REMODEL - SUBSTANTIAL
REMODEL - NON-SUBSTANTIAL 2 0O

TREE REMOVAL -LIVE
[TREE REMOVAL - DEAD




SOCIAL EVENTS - 2022

Kid’s Easter Egg Hunt
Summer Block Party
Sip, Sip, Hooray Party

Fall Festival — Trunk ‘N’ Treat

Santa’s Babes
« Adult Christmas Party
 Children’s Christmas with Santa




PLANNED SOCIAL EVENTS
FOR 2023

Easter Party St. Pat’s Party
Block Party Fall Event
Murder Mystery Fall Adult Party
Adult Christmas Kid’s Christmas

If you have an idea for an event, please contact
one of the committee members










