
All viewers are asked to please 
mute your Zoom or telephone 

connection during the meeting.

If you have questions during the presentation, you 
may submit a question or comment using the 

“Chat” button on your Zoom link.  Your questions or 
concerns may be addressed by the presenter at that 
time or, during the Question and Answer portion of 

the meeting.



WELCOME
TO THE

FOUR SEASONS LAKESITES 
PROPERTY OWNERS 
ASSOCIATION, INC.

2020
ANNUAL OWNERS MEETING



CALL 
TO 

ORDER



PLEDGE OF 
ALLEGIANCE



APPROVAL OF MINUTES

October 19, 2019

Available at 
www.fourseasonspoa.com 

http://www.four/


OUR POA COMMUNITY
• BOARD OF DIRECTORS
• COMMITTEE MEMBERS
• MISSOURI ASSOCIATION MANAGEMENT
• WILSON TOELLNER CPA
• CAMDEN COUNTY SHERIFF’S OFFICE
• VILLAGE OF FOUR SEASONS TRUSTEES
• HORSESHOE BEND SPECIAL ROAD DISTRICT
• CAMDEN COUNTY COMMISSIONERS



2019 - 2020
BOARD OF DIRECTORS

Mary Bustin, President 2021
Patti Pilshaw, Vice President 2022
Maggie Moe, Treasurer 2023
Christophe Torres, Secretary 2020
Kurt Kuhlmann, Director 2023
Chris Van Meter, Director 2021



ARCHITECTURAL 
CONTROL COMMITTEE 

Ron Tussey,  Chairman
Larry Passage, Vice Chairman

Steve Konuch, Secretary
Tom Roof, Committeeman

Paul Hayward, Committeeman
Ron Rule, Committeeman

David Halsell, Committeeman
Chris Van Meter, Board Liaison 

Patti Pilshaw, Board Liaison  



SOCIAL COMMITTEE
Karen Schenk
Sandy Jacobs
Donna Green

Jennifer Reahr
Joanne Engel

Julie Lane Van Meter
Sue Drake

Maggie Moe- Liaison
Mary Bustin- Liaison



MISSION STATEMENT
“To act as an objective body 

while maintaining and 
enhancing property values, 

representing property owners 
by enforcing the “Declaration 
of Restrictive Covenants” and 
being financially responsible, 

all in the best interest of the 
community.”



2019 AUDIT REVIEW

Presented by
Alaina Gump

Wilson, Toellner & Associates, LLC

Audit Conducted by

EVERS AND COMPANY, 
CPA’s, L.L.C.
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AUDIT SUMMARY
Balance Sheet

Accounts receivable – decreased by over $100,000 from 2018 and collections are 
going well in 2020 Prepaid expenses – increased due to a project at Swim & Tennis

Income Statement
• Revenue – consistent with 2018 Expenses
• Bad debt expense decreased due to increase in collections
• Legal fees increased due to collection costs
• Expenses overall are consistent with 2018 Excess of 

Revenues over Expenses
• This amount is reviewed by the board each year and considered during the

budget process
• This amount will be used for future projects and unexpected expenses



2021 BUDGET

Presented by
Maggie Moe



SEPTEMBER 2020 REVENUE 2020 2021 2021
ACTUAL LOT COUNT PROJECTED MEMBERSHIP PROPERTY TYPE Assmnt Assmnt Revenue

1384 Improved Lots Horseshoe Bend (On Site) $               633.00 $               633.00 $          876,072.00 
149 Improved Lots Horseshoe Bend (Grinder Pump) $               501.00 $               501.00 $            74,649.00 
68 Improved Lots Horseshoe Bend (Gravity) $               501.00 $               501.00 $            34,068.00 
21 Improved Lots Shawnee Bend (On-Site) $               826.00 $               826.00 $            17,346.00 

441 Improved Lots Shawnee Bend (Grinder Pump) $               694.00 $               694.00 $          306,054.00 
23 Improved Lots Shawnee Bend (Gravity) $               694.00 $               694.00 $            15,962.00 

2086 TOTAL IMPROVED $      1,324,151.00 
3022 Unimproved Lots Horseshoe Bend $               305.00 $               305.00 $          921,710.00 
1243 Unimproved Lots Shawnee Bend $               363.00 $               363.00 $          451,209.00 
4265 TOTAL UNIMPROVED $      1,372,919.00 
6351 TOTAL MEMBER ASSESSMENTS $      2,697,070.00 

406 TOTAL ASSOCIATE MEMBER ASSESSMENTS $               305.00 $               305.00 $         123,830.00 
6757 TOTAL ASSESSMENTS $      2,820,900.00 

OTHER REVENUE: 2021
Late Fees/Finance Charges $            20,500.00 
Activity Center Use Fees $              5,000.00 
Bad Debt Recovered $            40,000.00 
Interest Bank $              5,000.00 
Campground (Net) $         (36,273.00)
Fitness Center (Net) $              8,000.00 
Storage Facilities (Net) $            15,000.00 
Permit Fees $            10,000.00 
Re-Plat Fees $              9,000.00 
Sub Total Other Revenue $            76,227.00 

GRAND TOTAL REVENUE $      2,897,127.00 



EXPENSES 2020 2021 %
Expense Expense Change

Operating Expense:
ACCOUNTING $                181,200 $                181,200 0.00%
COMMUNITY CENTER $                  62,047 $                  62,449 0.65%
ADMINISTRATION $                274,131 $                274,131 0.00%
ALLOWANCE FOR BAD DEBT $                270,000 $                270,000 0.00%
AMENITIES $                493,908 $                490,046 -0.78%
ARCHITECTURAL CONTROL $                  98,480 $                103,203 4.80%
ENVIRONMENTAL SERVICES $                184,398 $                184,398 0.00%
G&A OVERHEAD $                200,086 $                202,912 1.41%
MANAGEMENT FEE $                301,805 $                304,944 1.04%
PAST DUE MANAGEMENT $                  20,000 $                  20,000 0.00%
COLLECTIONS $                  30,000 $                  30,000 0.00%
OWNERS' SERVICES $                253,802 $                253,802 0.00%
PROJECT / CONTINGENCY FUND $                124,500 $                100,000 -19.68%
ROADS - HORSESHOE BEND $                    4,000 $                    5,000 25.00%
ROADS - SHAWNEE BEND $                142,000 $                129,500 -8.80%
TOTAL OPERATING EXPENSES $             2,640,357 $             2,611,585 -1.09%
Designated Reserve Contribution - Horseshoe Bend $                        - $                        - NA
Designated Reserve Contribution - Shawnee Bend $                  50,000 $                  30,000 -40.00%
Designated Reserve Contribution - General $                158,100 $                156,000 -1.33%
TOTAL RESERVE FUND CONTRIBUTIONS $                208,100 $                186,000 -10.62%
GRAND TOTAL EXPENSE & RESERVE FUNDS $             2,848,457 $             2,797,585 -1.79%
Additional Contribution to Designated Reserves from Projected Revenue $                  25,000 
OTHER REVENUE FUNDS $                        - $                        -
Projected Net Revenue/Loss $                   4,899 $                99,542 



STATE OF THE ASSOCIATION
Facilities Updates

Campground
Play area updates.

Swim and Tennis Facility
Tennis Court 
Replacement, new 
drinking fountain and 
new pool furniture.



Swim and Tennis Facility
New perimeter fencing 

installed around the 
facilities to help reduce 
unauthorized guests and 

vandalism



The installation of new streetlights has been 
completed in the Porto Cima area.  Street signs have 
been installed on the light posts for better visibility 

and to reduce the number of signage posts in the area.



Two new Spin Bikes and a new X-bike were added at 
the Fitness Center and two Recumbent Bikes and the 

rowing machine were replaced.



GOOD OAK LAKE
UPDATE



AQUATIC CENTER 
UPDATE



COMMUNICATIONS
OUR GOAL IS TO CONTINUE TO REDUCE ASSOCIATION COSTS

OWNERS ARE ENCOURAGED TO CONSIDER RECEIVING 
PERTINENT INFORMATION ELECTRONICALLY.

Newsletter – 6 times per year
Digital Information Board at the Community Center
Website – fourseasonspoa.com
E-mail blasts
HBSRD – Text Alerts
LOFPD – Text Alerts
Facebook Pages - Four Seasons POA

Four Seasons Fitness Center 
Online Garage Sales



ARCHITECTURAL CONTROL
2020 Status Report

Project Y.T.D. 2019 Y.T.D. 2019 TOTAL

Homes 19 20 27
Fences 7 10 15
Substantial Remodel 3 12 13
Non-Substantial Remodel 4 6 8
Demolition 0 1 1
Landscaping 27 16 18
Lawn Maintenance 77 86 100
Exterior Painting 26 24 28
Siding Replacement 73 57 70
Driveway Repair/Replacement 24 6 9



ARCHITECTURAL CONTROL
2020 Status Report

Project Y.T.D. 2019 Y.T.D. 2019 TOTAL

Sidewalk 15 12 13
Drainage Flume 4 3 4
Live Tree Removal 31 29 36
Dead Tree Removal 48 60 76
Underbrush/Lot Clearing 7 25 32
Roofing 52 56 75
Swimming Pool 4 0 1
Seawall 3 1 2
Rip Rap 2 0 0
Wastewater System 13 10 13
Boat Launch Use 48 14 28



ARCHITECTURAL CONTROL
2020 Status Report

2020 Y.T.D. Y.T.D. 2019 2019
Total Projects 478 448 569

The ACC has been encouraged to see that, even 
with the COVID-19 Pandemic, building, 

remodeling and home-improvement levels have 
been maintained or, in many cases, have 

increased in 2020.



SOCIAL EVENTS
The effects of the COVID-19 Pandemic greatly impacted the social events for 
2020.  Starting with the annual Easter Egg Hunt and visit with the Easter 
Bunny and continuing through the Annual Block Party, all of our scheduled 
social events were cancelled to this point.  We are hoping that the three 
upcoming holiday parties will go on as planned however, those plans will be 
reviewed as time approaches.  Those parties are:

Magic of Christmas December 6th Time TBD
 Santa’s Babes December 10th 12:30 to 3:30 p.m.
 Kid’s Christmas with Santa December 12th 10:00 to 11:30 a.m.

Fortunately, we have been able to continue with our blood drives and the 
garage sales and clean-up events.  Let’s hope that 2021 allows us to get back 
to our fun-loving spirited selves and enjoy what our community has to offer.



BOARD APPOINTED DIRECTOR
According to the By-Laws of the Association, this is a year in which 
the Board appoints a member of the Association, from the 
Horseshoe Bend area of the development, to a three-year term.  
Notice of this appointment was sent to owners and interested 
owners were asked to submit an application to the Board for 
consideration.  Three members submitted applications for 
consideration, including the current Horseshoe Bend appointed 
member, Christophe Torres.

After consideration of these three impressive applicants, the Board 
of Directors has voted to reappoint Christophe Torres to a four-year 
term as the appointed Board Member from Horseshoe Bend.



OWNER’S QUESTIONS AND 
COMMENTS

Please use the Chat Room to enter your name and 
address and submit your questions.



ADJOURN
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