Four Seasons Lakesites
Property Owners Association
Board of Directors Meeting – Regular Session
July 18, 2017


I. CALL TO ORDER:  President Mary Bustin called the Regular Session meeting of the Four Seasons Lakesites Property Owners Association (FSLPOA) Board of Directors to order at 9:01 a.m. at the Four Seasons POA Community Center.  Board members present were:  Mary Bustin, Maggie Moe, Terry Roets, Christophe Torres.  Steven Yoder was absent.

Representatives present from Missouri Association Management, LLC (MAM) were Russ Mitchell and Della Miller. Also present were Cpl. Shawn Kobel and Arlene Page of Camden County Sheriff’s Office (CCSO); Vanessa Hawkins, Alaina Gump, and Patricia Higgins from Wilson Toellner CPA; Sarah Amsinger with Horseshoe Bend Special Road District; Arnold Sandbothe and Ranita Jones with Village of Four Seasons

Property Owners present were Patricia “Patti” Pilshaw, Gary Littrell, and Chris and Julie Van Meter.

II. OATH OF DIRECTOR:  Patricia “Patti” Pilshaw was appointed by the Board of Directors to fill the unexpired term of Nancy Cason.  Patti took the Directors Oath and filled the seat immediately.  

III. MEMBER QUESTIONS OR COMMENTS:  Mr. Gary Littrell commented that he attended the May meeting and was unaware the June meeting had been cancelled.  The meeting cancellation was posted on social media and via e-mail blast.  Mr. Littrell also reported that someone had dumped approximately 2 rooms of construction material at the end of Kent Drive.  Management took note and will arrange to have the materials cleaned up.  Ms. Miller reported dumping has occurred in the past at this location and asked that CCSO help monitor the area.

IV. APPROVAL OF MINUTES:  Mr. Roets made a motion to approve the May 16, 2017 Regular and Executive Session minutes as submitted.  Ms. Moe seconded the motion.  The minutes were approved.  



V. REPORTS:
A) Financials:  Alaina Gump reported that Vanessa Hawkins has resigned and Patricia Higgins will be replacing her position at WTA.  Vanessa reported that she has been conferencing with TOPS ONE every Tuesday and Thursday trying to get the accounting matters worked out with the TOPS ONE software conversion.  At this time, they are still unable to reconcile May financials, therefore have been unable to provide financial statements.  Ms. Bustin addressed an issue with property owners who are seriously in arrears on assessments, and have made payment arrangements, but have failed to keep up on the payments.  The board needs to develop a process to handle these situations. Ms. Bustin expressed the Association’s appreciation to Ms. Hawkins for all her work for the Association and that she will be missed.  

B) Sheriff:  Cpl Shawn Kobel read the CCSO report and the statistics for the month of June.  Cpl Kobel explained what the Crisis Intervention Team is.  This team concept is a fairly new program that provides week long training to their staff in learning how to help and what resources to use for individuals that have mental health issues rather than putting them in jail.  These individuals don’t get better in jail and the jail personnel are not trained to deal with the issues some of them have, therefore makes the issues worse and sometimes dangerous.  

In addition, Cpl Kobel reported that there was an arrest for child molestation.  A bicycle accident on Hillside Road resulting in an injury in which the victim later died.  There were 29 arrests made over a three-day 4th of July holiday weekend.  Ms. Bustin asked how many of the 29 arrests were in Four Seasons vs. Gators and other establishments.  Cpl. Kobel responded that most of them came from the bars and various condos.  Cpl Kobel said that the Sheriff’s Office received help from Administration during this period.  It was an “all hands on deck” type of situation that was needed to help with the thousands of people that were at the two bars.  
  
C) [bookmark: _GoBack]Village of Four Seasons:  Mr. Sandbothe reported that their next meeting will be held on August 9th.  Sales tax is down and building permits are up. Mr. Sandbothe discussed specifications on a new wastewater treatment plant that has recently been presented to the Village and will also be presented to the POA. The system seems to be a promising alternative to the currently approved systems.  The Village is working on enforcing an ordinance of no motorized vehicles on the hiking and biking paths.  

	The yellow diamond signs will be replaced with very clear “no motorized 	vehicles” signs. The Village is in the process of testing emergency sirens 	and has identified issues that they are currently working on.

D) Horseshoe Bend Special Road District:  Sarah Amsinger reported that the District is in the process of normal maintenance of cleaning out ditchlines and working on shoulders.

E) Management:  Ms. Miller provided reports for the Board to review prior to the meeting.  Discussion followed regarding Campground usage and future upgrades.  Ms. Jones reported that some people leaving the fitness center fail to properly close the door.  Management should post a sign to ask member to be sure to close the door all the way.  The Resplender monument sign is up and we now need to have the name etched in the stone.  It was the consensus to use the name “Porto Cima Courts”.  We have received positive feedback on the sign.  Discussion followed regarding streetlights at Porto Cima for a future maintenance contractor and needed boring for an electrical repair that is needed.  Ms. Miller reported that the motorcycle group that stayed at the campground really worked out well and was a pleasant group. Mr. Roets explained that this group was possible due to negotiating with the Lodge of Four Seasons marketing manager in allowing them to use the facility for the week. The result of this arrangement provided exposure to the Lake of the Ozarks to a large group of people that could potentially become property owners and provided additional tax dollars during their stay.  Mr. Roets also encouraged everyone to keep promoting discounts local vendors offer POA members.  

VI:	UNFINISHED BUSINESS:  There was no unfinished business.


VII:  	NEW BUSINESS:
A)  Neighborhood Watch Program:  Arlene Page, Camden County Crime Prevention Specialist, CCSO made a presentation on Neighborhood Watch Programs.  Ms. Page stated these programs are not designed for areas like Four Seasons, rather designed for inner cities.  However, such programs can be a benefit if a large group of members work together in a proactive manner and meet on a regular basis.  Camden County will help with this process; however, the members of the program must be dedicated to it to make it work.  Information on Neighborhood Watch, in addition to flyers and signs can be obtained from neighborhoodwatch.org.  
Ms. Page said even the signs can be a great tool for crime deterrent.  It was the consensus of the board to plan a date in September to have an information/organizational meeting for Horseshoe Bend and Porto Cima.  The information/organizational meetings were set for Thursday, September 7, 2017 at 6:30 p.m. at the Community Center.  
B) Yard Waste – Proposal: Management presented a plan for yard waste on developer owned property.  The developer agreed to allow the Association the use of this property if it’s maintained as presented in the proposal.  Discussion followed.  Ms. Moe made a motion to approve the plan as submitted and re-evaluate the program in 6 months. Mr. Roets seconded the motion. The Motion passed and the process/program will be re-evaluated in January 2018.
VIII:  	COMMUNICATIONS: Mr. Roets recommended the Next-Door App and Texting Alerts for the Water Company and HBSRD be republished in the next Association Press.
IX:	ADJOURN:  Ms. Moe made a motion to adjourn the meeting at 11:37 am   Mr. Roets seconded the motion.  The meeting adjourned.

Respectfully Submitted,

Della Miller, CMCA, AMS, PCAM
Missouri Association Management, LLC.
Recording Secretary









